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I'enepanbHOMY qHpEKTOPY

000 «IIpodroncant HHCTHTYT
COBPEMEHHOI'0 MEHe’KEMHTA»
J.H. Paescromy

Yeamxaemslii lennc Uropesny!

Bripaskaro 6narogapHocts Bam U Bemyiemy koHcynsTaHTy (ayauropy) ['ycekoBoii Onbre
HuxonaesHe 3a 06yueHHe U MpodecCHOHANBHbIE KOHCYJIBTALMH B PAMKAX NMPOEKTa MOrOTOBKH
CEpPBHMCHBIX NPEANPHITHI K NPOBEAEHHIO TpoLeayphl cepTudukauu no Cranaapry 1SO 9001:2015.

ITnanoMepnag pabota nposouiace B 2019r. u Brmovana B ce0sl OLEHKY COOTBETCTBHS
nesaTebHOCTH npeanpuatus Tpedosanuam SO 9001:2015 u moTeHuMana yy4iineHHiH Mpou3BOACTBEHHOMN
CHCTEMBI Ha OCHOBe MeTononoruu Lean6Sigma.

K npoueccy saeapenus CMK Obimy noAKIIOUEHB! BCe COTPYAHHUKH NPEANPUITHS , UTO SIBHIIOCH
OCHOBOH He(opMalIbHOTO BHeApeHHs HOBBIX TpeboBanuit Ctanaapta ISO 9001:2015 u Gonpiuemy
compxenuto CMK ¢ peanmbHOM NMPOU3BOIACTBEHHOMN AeATEIBHOCTEIO. BeayIiuii KOHCYNBTaHT (ayAUTOP)
O.H.I'ycbkoBa conpoBo/aana NPOEKT Ha BCeX 3Tanax paboTel, OKa3biBas MOJAEPKKY B (hOpMe YCTHBIX
MUCbMEHHBIX KOHCYJIbTALMH, aHaI13a U KOPPeKTHPOoBKK AoKyMeHToB CMK, npakTuueckoro TpeHuHra,
MHIMBUYalbHOH paboTel ¢ PyKOBOAUTENAMH H COTPYIHHKAMH NPEeANpPUATHS, He3aBucUMOH ouenku CMK
B XO/Ie BHYTPEHHETO ayaAuTa. MeTon0N0rus KOHCYIbTUPOBaHU, MPOGEeCcCHOHAbHBIE H JTMYHbIE KA4eCTBa
BEJYLLEro KOHCYIbTaHTa cnocoOCTBOBAIH TIITAHOMEPHOH W Pe3y/IbTATUBHON peann3aliii MPOeKTa , BBICOKO
OB oLieHeH HedopManbHbIi moaxon k npouenype BHeapenus CMK, kayectBeHHOMY 00yueHHI0 1
npopaboTke ¢ nepcoHanom TpebopaHuit s peanuzanuy myHkToB Crannapra ISO 9001:2015.

ITpouenypa suemnero aynura CMK co croponel OpraHa no ceprudukanuy npoiieHa yCHeLHo.

Haneemcs nHa corpynnuuectso ¢ OO0 «Ipodroncant HCM» B Oyrymem!
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